
SUMMARY OF SERVICES
2004—2005 End-of-Year Report

FACILITIES SERVICES DEPARTMENT
Middle Tennessee State University  |  PO Box 32
Murfreesboro, Tennessee 37132
Phone 615-898-2414  |  Fax 615-898-5071
www.mtsu.edu/~facservSEPTEMBER 2005



   FSD
SUMMAR

REPORT

MTSU FMTSU FMTSU FMTSU FMTSU Facilities Seracilities Seracilities Seracilities Seracilities Services Devices Devices Devices Devices Deparparparparpartment—Summary oftment—Summary oftment—Summary oftment—Summary oftment—Summary of  Ser Ser Ser Ser Servicesvicesvicesvicesvices

FFFFFSSSSSD D D D D      04/05 END-OF-YEAR REPORT

2

The mission of Facilities Services is to prepare and present the facilities/
grounds to the university tenants and the public in a safe, clean, and
functional condition while managing  the resources and assets in
accordance with applicable requirements, procedures, and  constraints.

Table of Contents

Facilities Services is a department reporting to the senior vice president of the Division of Business and Finance.

A Tennessee Board of Regents University, MTSU is an equal opportunity, non-racially identifiable, educational
institution that does not discriminate against individuals with disabilities.
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EXECUTIVE SUMMARY DAVID GRAY

Meeting the maintenance, operations, and construction
demands of MTSU is an ever-increasing challenge. This
04-05 End-of-Year edition of the FSD Summary of Services

provides highlights and accomplishments in various areas, shows
areas needing improvement, and communicates many of the
department’s goals for the upcoming year. The following are
summaries of various performance measures found throughout the
report:

CAPITAL PROJECTS AND CONSTRUCTION RENOVATION PROJECTS
• A new section has been added to the FSD Summary of Services report identifying the goals and

strategies from the Academic Master Plan pertaining to the physical plant and highlighting the various
projects that have been implemented in response

• Working with Campus Planning (Patti Miller, assistant vice president), seventeen capital construction
projects totaling $18.3 million were completed

• One hundred twenty-three renovation projects were completed totaling $944,235
• Two capital energy subprojects were completed totaling just over $4 million
• Two capital energy subprojects are scheduled for completion for early 05/06 totaling $2 million
• Legislative approval received for 05/06 capital maintenance projects totaling $3.4 million is intended

for various safety, roofing, mechanical, and electrical systems improvements

CUSTOMER SERVICE AND COMMUNICATION
• All work units combined to complete just over 17,000 work orders
• As of May 2005, in support of the Biology Department, the Center for Energy Efficiency is responsible

for administering the recycling program on campus
• Departmental charge-back rates for non-E&G (educational and general) work remained constant from

the previous year
• Overall, utility costs for E&G were up over 14% for 04/05 compared to the previous year. This increase

is largely due to a 44% increase in the price of natural gas. The implementation of several energy cost
savings projects reducing electrical consumption and costs offset much of (but not all) the natural gas
increase

MANAGEMENT AND PRODUCTIVITY
• A process for improving intra-department communication

and idea sharing, referred to as work unit councils, is
planned to be implemented in 05/06

• Several in-house studies/assessments of activities and
processes are planned to provide recommendations for
improvement throughout the department under PIP, our
performance improvement process

• Personnel training opportunities have shown improvement in recent years
• Continuous utility reviews are to be performed to minimize costs for our various fuel (natural gas,

electricity, etc.) needs when possible

 ...we continue to strive
to maintain the campus
“in a safe, clean, and
functional condition...”
                 -the FSD mission

David GrayDavid GrayDavid GrayDavid GrayDavid Gray
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Davis Science Building
Major Life Safety Improvements
HVAC upgrade
Re-roof scheduled
...........................................$2.5M

Boutwell Dramatic Arts
Major HVAC replacement
Fire alarm  system replacement
Hallway ceiling replacement
Energy efficient lighting
Re-roof scheduled
......................................$.2.04M

Todd Hall
Total renovation
New entrance improvements
Re-roof scheduled
.........................................$7M.

4
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JOE WHITEFIELD

 LA’KEITH MILLER

CENTRAL ADMINISTRATION

ACCOUNTING INFORMATION SERVICES

04-05 End-of-Year Accomplishments/Highlights

•     Began transition of accounting processes from
FRS to SCT Banner information systems (on-
going)

•     Received training for Native Banner, E-Print, and
Banner Self Service

•    Served on THEC subcommittee for M&O and
Utilities Funding Formula

raeY-diM retrauQht4 slatoTraeY-fo-dnE

serutidnepxEO&MlatoT 221,162,5$ 698,014,3$ 603,724,11$
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tegduBfo% %27.94 * %41.23 %40.401
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05-06 Mid-Year Goals

! Improve coordination of M&O support
activities with Murphy Center and
Athletic Department

! Improve forecasting of year end entries
and allocations

• Evaluate and prioritize projects and
initiatives based on available resources

•     Implement work unit council

E&G Quarterly 
Maintenance and Operations Budget
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JOE WHITEFIELD

LINDA HARDYMON
CENTRAL ADMINISTRATION

CENTER FOR ENERGY EFFICIENCY

04-05 End-of-Year Accomplishments/Highlights
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Natural Gas  1,638,096  740,201  3,289,683  546,117  342,542  1,342,092  2,184,213  1,082,743  4,631,776 

Electric  737,384  375,282  1,504,240  597,932  239,924  1,070,867  1,335,316  614,906  2,575,107 

Water/Sew er  285,608  135,385  533,773  234,071  108,123  452,841  519,679  243,508  986,614 

Other  2,089  1,885  9,446  -    -    -    2,089  1,885  9,446 

Total  2,663,178  1,252,753  5,337,142  1,378,120  690,589  2,865,801  4,041,298  1,943,041  8,202,942 

Mid-Year 4th Qtr Year-End Mid-Year 4th Qtr Year-End Mid-Year 4th Qtr Year-End

E&G $ Auxiliary $ Total $

05-06 Mid-Year Goals
• Collaborated with construction administration on the 06/

07 Capital Project Budget for maintenance requests
• ESPC DO #2: continued construction phase of five 2 MW

generators; developed procedures for use; determined
and monitored run-time activities, fuel usage; initiated
pre-construction of BDA HVAC replacement

• Supported the Biology Department by assuming
responsibility for MTSU campus-wide recycling program;
initiated partnership with Tennessee Office of
Environmental Assistance

• Refined electric rate
• Participated in EPA alternative fuel (biodiesel) grant

proposal with Clean Cities of Middle Tennessee, TDOT,
MTSU transportation department

• Attended: HMTRI (Hazardous Materials Training and
Research Institute) recertification (L. Hardymon);
TNAPPA Conference, May 2005 (J. Whitefield)

• Develop and expand the MTSU recycling program
to reduce landfill costs and increase revenues

! Support the standard cost structure for repetitive
non-maintenance work requests by providing web
access

! Research auxiliary utility adjustments due to cost
increases in utility rates

• Complete ESPC DO #2: BDA HVAC replacement,
Vending Miser installation

• Develop and implement the remaining scope for
ESPC DO#3

• Promote inaugural Middle Tennessee Energy
Awards Program, partnering with the Association
of Energy Engineers-Middle Tennessee Chapter

•     Implement work unit council
• Review and update the FSD webpage
• Continue to support ETIS classroom instruction

and projects where possible (on-going)
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8 8CENTRAL ADMINISTRATION

WORK ORDER SERVICES
JOE WHITEFIELD

JOYCE REED

04-05 End-of-Year Accomplishments/Highlights

• Supported and assisted engineering and building services in design of standard cost structure for repetitive
non-maintenance work requests

• Provided fiscal year-end data and reports for both internal and external customers
• Attended training and participated in monthly user group meetings for Resource 25 (academic and event

scheduling software)
• Assisted engineering and building services and construction/renovations services in designing and

implementing new reports required by the Tennessee Board of Regents on non-maintenance expenditures
over $100,000

05-06 Mid-Year Goals

• Continue to review, streamline and update
work order processes to meet department
needs

! Continue to work with engineering and building
services to implement standard cost structure
for repetitive non-maintenance work requests;
redesign billing reports to reflect changes

• Move and upgrade database to new server
with assistance from campus network
administrator; install software updates and
train end users

• Work with managers and supervisors to
design and implement procedures for use of
Resource 25 scheduling software; train users
as needed; and revise work order billing
process to interface with new campus
standards and procedures
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CENTRAL ADMINISTRATION

EMPLOYEE DEVELOPMENT SERVICES
JOE WHITEFIELD

CONNIE HAGBERG
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04-05 End-of-Year Accomplishments/Highlights
• Led taskforce for contractor and FSD in-house custodial service involving cleaning frequencies and quality
• Served as liaison for FSD and custodial contractor regarding all aspects of services based on contract
! Performed M&O productivity studies for FSD, with emphasis on custodial services
• Coauthored RFP for contracted custodial services; served on RFP evaluation team
•     Chaired the business & finance division Managers’/Supervisors’ Retreat planning committee
• Facilitated educational employee development training sessions for FSD work units

05-06 Mid-Year Goals
• Continue leading the taskforce for both contractor and FSD in-house custodial services
• Continue to serve as liaison for FSD custodial contractor
• Award custodial services RFP contract to vendor; preparation of new contract with vendor
• Organize and coordinate work unit training needs pursuant to requests of managers or supervisors
• Provide support to work unit councils as needed
• Attend educational programs and seminars, with emphasis on facility cleaning, leadership, and safety
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REGGIE FLOYD

05-06 Mid-Year Goals
• Install new dealkalyzer tanks
• Support Wellness Center addition and

installation of new chiller
• Maintain zero incident record for unplanned

outages
•     Install new polisher tank
•     Continue to evaluate operating schedule for

gas turbine generator with respect to natural
gas and variable price interruption (VPI)
electric rates

•     Implement work unit council
• Continue in-house training for new

employees on central plant operation
• Initiate training on boiler and chiller water

treatment

sleveLlanoitarepOkaePtnempiuqEtnalPlartneC
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KEN BUGGS

ENERGY SERVICES

CENTRAL PLANT AND HVAC
Central Plant
04-05 End-of-Year Accomplishments/Highlights

•     Successful completion of annual central plant preventative maintenance shutdown in Mid-May
• Installed new feed water pumps
• Completed annual inspection of boilers
•      Rebuilt dealkalyzer system

•     Responded to 284 callbacks compared to 474 at year-end 2004, a 40% improvement due to proactive
second shift operator completing predictable maintenance

• Successful preventative maintenance program implemented by staff resulting in no unplanned central
plant (steam or chilled water) outages

• Cycled cogeneration turbine producing energy cost savings based on variable natural gas and
electrical rates

!   Reviewed options on chilled water chemical price increase and issued report
• Supported annual turbine inspection
• Replaced resin bed in water treatment equipment
•      Attended TNAPPA Conference, May 2005 (R. Floyd)
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ENERGY SERVICES

CENTRAL PLANT AND HVAC

HVAC
04-05 End-of-Year Accomplishments/
Highlights

• Responded to 103 callbacks compared to 120 at
year-end 2004, a 14% improvement due to
proactive second shift operator completing
predictable maintenance

• Reviewed performance improvement processes
(PIP) implemented between HVAC and work order
office for continued improvement

• Supported Boutwell Dramatic Arts (BDA)
mechanical upgrade

• Attended TNAPPA Conference, May 2005 (J.
Downs, D. Thompson)

05-06 Mid-Year Goals

• Continue support of BDA mechanical upgrade
! Review and report on recommendations on

services to auxiliaries, zone maintenance, runners,
and shift work

•      Provide digital control training for HVAC mechanics
• Investigate work control for appliances related to

work orders
• Support Monahan complex and Smith Hall

renovations
• Support Middle Tennessee Building mechanical

renovation
•      Implement work unit council
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raeY-diM rtQht4 -fo-dnE
raeY raeY-diM rtQht4 -fo-dnE

raeY raeY-diM rtQht4 -fo-dnE
raeY raeY-diM rtQht4 -fo-dnE

raeY

secnailppA 94 32 89 0.76 0.05 0.742 6.2 2.2 5.2 %73.81 %47.12 %34.12

tnalPlartneC 22 7 44 3.400,6 0.370,3 8.291,21 8.272 0.934 1.772 %90.9 %68.24 %81.81

CAVH 893 232 488 0.867,1 3.426,1 0.537,4 4.4 0.7 4.5 %95.71 %96.02 %35.71

lacinahceM 54 52 301 5.091 5.19 5.053 2.4 7.3 4.3 %76.6 %00.21 %56.11

latoT 415 782 921,1 8.880,8 8.838,4 3.525,71 7.51 9.61 9.61 %43.61 %65.02 %63.71

serusaeMecnamrofrePredrOkroW)MP(ecnanetniaMevitatneverP

noitpircseD
detelpmoCOW# sruoHnaM OW/HMgvA euDtsaPdesolC%

raeY-diM rtQht4 -fo-dnE
raeY raeY-diM rtQht4 -fo-dnE

raeY raeY-diM rtQht4 -fo-dnE
raeY raeY-diM rtQht4 -fo-dnE

raeY

secnailppA 01 01 64 0.9 0.21 0.04 9.0 2.1 9.0 %00.03 %00.02 %22.26

tnalPlartneC 21 9 72 5.361 0.205 0.758 6.31 8.55 7.13 %00.52 %00.0 %11.11

CAVH 574 362 459 5.265,1 0.4611 2.195,3 3.3 4.4 8.3 %12.8 %11.71 %98.21

lacinahceM 762 261 646 5.886 0.443 5.084,1 6.2 1.2 3.2 %00.0 %00.0 %77.0

latoT 467 444 276,1 5.324,2 0.220,2 7.869,5 2.3 6.4 6.3 %98.5 %95.01 %15.9

serusaeMecnamrofrePredrOkroW)MC(ecnanetniaMevitcerroC

noitpircseD
detelpmoCOW# sruoHnaM OW/HMgvA euDtsaPdesolC%

raeY-diM rtQht4 -fo-dnE
raeY raeY-diM rtQht4 -fo-dnE

raeY raeY-diM rtQht4 -fo-dnE
raeY raeY-diM rtQht4 -fo-dnE

raeY

secnailppA 311 74 712 914 532 5.859 7.3 0.5 4.4 %39.51 %82.12 %50.71

tnalPlartneC 2 4 6 5.3 * 0 5.3 8.1 0.0 6.0 %00.0 %00.0 %00.0

CAVH 357 842 332,1 1.078,2 3.410,1 6.338,4 8.3 1.4 9.3 %14.51 %09.21 %45.31

lacinahceM 49 93 802 0.764 5.842 5.001,1 0.5 4.6 3.5 %23.5 %31.5 %22.9

latoT 269 833 266,1 6.957,3 8.794,1 1.698,6 9.3 4.4 1.4 %54.41 %20.31 %24.31

* krowdetcartnoc

LES MAYBERRY

JOHN DOWNS

REGGIE FLOYD
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Percent Time by
Total Work Order Hours

End-of-Year
Corrective 

Maintenance
38%

Preventative 
Maintenance

8%

Service
54%

12

ENGINEERING AND BUILDING SERVICES AND

ENVIRONMENTAL HEALTH AND SAFETY

GERALD CAUDILL

04-05 End-of-Year Accomplishments/Highlights
  Key Shop

• Reconfigured Walker Library security video to campus standard Best digital video
• Partial electronic access control systems installed: Ellington Human Sciences, Mass Comm, Todd Hall, Wiser

Patton Sciences, and Gracy Hall
• Brass keyway systems installed: Sports Hall of Fame, Gracy Hall, Todd Hall, and Print Shop

  Construction/Renovation
• Completed over 123 projects in 04/05, each not exceeding $100K
• Completed major renovations including: Women’s Basketball Locker Room, the HPER Human Performance

Lab and Wellness Center in AMG, and the I.D.Office in JUB
  Environmental Health and Safety (EH&S)

• Completed planning for a new EH&S policy for the university
• Developed building demolition specification for residential property

on College Heights and assisted with the Art Barn razing project
specifications

• Completed training program development and actual training for five
major OSHA required training topics

  Building Services
• Started infrared camera analysis of electrical
      switchgear systems
• Implemented monthly safety inspections conducted by

maintenance personnel for major E&G campus buildings
• Initiated in-house testing and repair of all back flow preventers on campus

  Other
•    Created new position of estimator, scheduler and planner (G. Grimes)
•    Attended TNAPPA Conference, May 2005 (E. Wall, D. Chumney, J. Chancy, G. Grimes)

05-06 Mid-Year Goals
• Continue to monitor opportunities for improved

services to all areas of the university by monitoring
performance and evaluating opportunities for
improvement

• Fill the open engineer position
• Implement standard cost structure for repetitive non-

maintenance work request and construction/
renovation projects

yrammuStcejorPnoitavoneR/noitcurtsnoC
* slatoTraeY-diM slatoTretrauQdr3 slatoTretrauQht4 slatoTraeY-fo-dnE

stcejorP# stcejorP$
eulaV stcejorP# stcejorP$

eulaV stcejorP# stcejorP$
eulaV stcejorP# stcejorP$

eulaV

evitcAgninnigeB
stcejorP 11 908,94$ 23 601,492$ 81 599,982$ 11 908,94$

stcejorPdeddA 56 639,454$ 21 851,84$ 15 802,982$ 821 203,297$

detelpmoC
stcejorP 64 388,084$ 62 962,25$ 15 380,114$ 321 532,449$

evitcAgnidnE
stcejorP 23 601,492$ 81 599,982$ 81 021,861$ 81 021,861$

desiversrebmunraeY-diM*

!    Review and report on recommendations on
services to auxiliaries, zone maintenance,
runners, and shift work

• Implement new EH&S policy upon its approval
• Continue to support EH&S safety training
• Support Murphy Center renovations in

preparation for the Sunbelt Tournament 2006
•     Implement work unit council

KIM SANDERSON

TERRI CARLTON

STEPHANIE SIEBE

GERALD GRIMES

ED WALL

DON CHUMNEY

TERRY LOGAN
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ENGINEERING AND BUILDING SERVICES AND

ENVIRONMENTAL HEALTH AND SAFETY

serusaeMecnamrofrePredrOkroW)MC(ecnanetniaMevitcerroC

noitpircseD
detelpmoCOW# sruoHnaM OW/HMgvA euDtsaPdesolC%

raeY-diM rtQht4 -fo-dnE
raeY raeY-diM rtQht4 -fo-dnE

raeY raeY-diM rtQht4 -fo-dnE
raeY raeY-diM rtQht4 -fo-dnE

raeY

secnailppA 85 13 131 5.96 5.84 0.741 2.1 6.1 1.1 %09.6 %00.0 %50.3

/roiretnIgnidliuB
roiretxE 529 644 278,1 2.039,2 0.474,1 4.798,5 2.3 3.3 2.3 %98.7 %45.01 %44.7

lacirtcelE 324 702 309 6.035,1 7.618 9.592,3 6.3 9.3 6.3 %75.7 %53.4 %24.7

gnibmulP 894 752 940,1 1.559 0.268 0.793,2 9.1 4.3 3.2 %28.2 %05.3 %67.2

ytefaS 22 0 25 5.47 5.03 5.121 4.3 3.2 3.2 %00.0 %96.7 %29.1

latoT 429,1 31 700,4 9.955,5 2.132,3 8.858,11 9.2 4.3 0.3 %91.6 %29.6 %95.6

serusaeMecnamrofrePredrOkroW)MP(evitatneverP

noitpircseD
detelpmoCOW# sruoHnaM OW/HMgvA euDtsaPdesolC%

raeY-diM rtQht4 -fo-dnE
raeY raeY-diM rtQht4 -fo-dnE

raeY raeY-diM rtQht4 -fo-dnE
raeY raeY-diM rtQht4 -fo-dnE

raeY

/roiretnIgnidliuB
roiretxE 961 061 864 5.744 5.643 2.811,1 6.2 1.1 4.2 %37.4 %05.7 %31.5

*lacirtcelE 57 14 551 3.43 3.43 2.88 5.0 8.0 6.0 %00.0 %00.0 %56.0

ytefaS 818 214 746,1 3.275 3.275 7.351,1 7.0 7.0 7.0 %42.0 %00.0 %94.0

latoT 260,1 316 072,2 0.450,1 1.450,1 1.063,2 0.1 1.1 0.1 %49.0 %69.1 %54.1

looProtoMybdemrofrepsMProtarenegsedulcnI*

serusaeMecnamrofrePredrOkroWecivreS

noitpircseD
detelpmoCOW# sruoHnaM OW/HMgvA euDtsaPdesolC%

raeY-diM rtQht4 -fo-dnE
raeY raeY-diM rtQht4 -fo-dnE

raeY raeY-diM rtQht4 -fo-dnE
raeY raeY-diM rtQht4 -fo-dnE

raeY

secnailppA 31 61 73 0.6 5.83 0.26 5.0 4.2 7.1 %00.0 %05.21 %18.01

/roiretnIgnidliuB
roiretxE 650,1 445 560,2 1.842,4 2.686,2 1.386,9 0.4 9.4 7.4 %01.7 %09.7 %40.8

lacirtcelE 441 38 723 3.056 5.772 3.861,1 5.4 3.3 6.3 %46.7 %34.8 %59.7

gnibmulP 55 52 211 0.691 0.52 3.162 6.3 0.1 3.2 %72.7 %00.0 %75.3

noitavoneR 432 582 576 5.731.1 0.338,3 3.384,5 9.4 4.31 1.8 %50.23 %78.23 %11.13

ytefaS 37 75 371 2.782 1.631 6.105 9.3 4.2 9.2 %11.4 %15.3 %02.5

latoT 575,1 110,1 983,3 1.525,6 3.699,6 8.951,71 1.4 9.6 9.6 %76.01 %46.41 %63.21

GERALD CAUDILL
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CONSTRUCTION ADMINISTRATION AND

CAPITAL MAINTENANCE SERVICES

05-06 Mid-Year Goals

yrammuStcejorPlatipaCnoitartsinimdAnoitcurtsnoC
slatoTraeY-diM slatoTretrauQdr3 slatoTretrauQht4 slatoTraeY-fo-dnE

stcejorP# stcejorP$
eulaV stcejorP# stcejorP$

eulaV stcejorP# stcejorP$
eulaV stcejorP# stcejorP$

eulaV

evitcAgninnigeB
stcejorP 9 729,907,61$ 6 753,025,8$ 01 556,099,7$ 9 729,907,61$

stcejorPdeddA 7 562,963,2$ 6 511,331,4$ 9 211,965,11$ 22 294,170,81$

detelpmoC
stcejorP 01 538,855,01$ 2 718,266,4$ 5 711,640,3$ 71 967,762,81$

evitcAgnidnE
stcejorP 6 753,025,8$ 01 556,099,7$ 41 056,315,61$ 41 056,315,61$

While successful in obtaining a better time frame for plan review, there is still more to accomplish in this
area.

• With Campus Planning, continue refinement of a policy of using design development drawings
as the benchmark to set major design on a project to streamline and shorten the design and
construction process,.allowing for detail design and minor changes

• Investigate the use of an outside consultant (Redi Check) to review drawings for content and
adherence to good, efficient construction practice; also, revisit our in-house review and
comment process for capital project documents through all phases of the project (schematic,
design development, and construction documents).

• Continue to successfully combine the work objectives of the university construction manager
and TBR construction representative and improve performance of construction representative
duties for TBR

• Continue to participate in continuing education opportunities through an environment
encouraging staff growth and promotion

•      Implement work unit council

JAY WALLACE

   EARL BOGLE

         JULIE IM

04-05 End-of-Year Accomplishments/Highlights

• · Staff participation in continuing education included attendance at a national ADA conference in
Kansas City (E. Bogle), the national Construction Specifications Institute (CSI) in Chicago (J. Im),
and the state AIA convention in Nashville (J. Wallace, E. Bogle)

• Staff completed training in Microsoft Project, providing the ability to create and update schedules
for various projects and other activities

• Completed the transfer of responsibilities for the Tennessee Board of Regents (TBR) construction
representative to the MTSU construction administration staff with duties to include the approval of
all project pay requests, RFP/change order recommendations, evaluation of project architects and
contractors, and input of information into TBR’s project tracking system

• In conjunction with Academic Affairs and Campus Planning, began implementation of a policy of
using the design development phase of the project documents as the culmination of major design
work, with subsequent major design changes requiring upper management approval

• Completed 17 capital construction and large renovation projects in conjunction working with
Campus Planning
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GROUNDS SERVICES /
MOTOR POOL SERVICES

JAMES LUTER

04-05 End-of-Year Accomplishments/Highlights

05-06 Mid-Year Goals

•     Reduced landfill costs by obtaining permits allowing the burning of storm damaged trees
•     Replaced storm damaged trees (35 damaged, 50 replaced)
•     Assisted parking services with the planning of oil and chipping of the gravel parking lots
•     Completed drainage, irrigation repair, and sodding of athletic fields
• Removed berm on east side of Rutherford Blvd.
•     Participated in training through TNAPPA Conference, May 2005 (D. Witty, R. Clinton, F.

Cathey, T. Anderson)

DALE WITTY

                        LARRY SIZEMORE

• Complete study of ‘rain gardens’ at various locations on campus to aid off-campus water run-off
• Support campus recycling program
•    Support landscaping and irrigation projects at  Alumni House and KUC
• Keep daily logs of athletic field maintenance and programs
• Use diagnostic system for tests and repairs of university cars and trucks
• Continue planting of a variety of native trees and shrubs (on-going)
! Continue study for memorializing individuals associated with MTSU
•     Implement work unit council

Grounds Services
Allocation of Labor by Activity

0
1000
2000
3000
4000
5000
6000
7000
8000

Man
Hours

1st 1784 2879 1136 741 173 158 319

2nd 1544 1125 1579 218 38 522 165

3rd qtr  1,617  273  1,884  775  991  319  141 

4th qtr  2,097  2,761  1,252  805  206  130  136 

Total Hours  7,042  7,037  5,851  2,538  1,407  1,129  760 

Fertilize, 
irrigate, paint

Mow, edge, 
weedeat

Trash pick-
up, dump

Trees: prune, 
clean, 

remove

Beds: plant, 
mulch, weed

Streets, 
signs, 

parking lots

Pests, move, 
PM eqmt

15
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GROUNDS SERVICES /
MOTOR POOL SERVICES

serusaeMecnamrofrePredrOkroWsdnuorG

detelpmoCOW# sruoHnaM OW/HMgvA euDtsaPdesolC%

raeY-diM rtQht4 -fo-dnE
raeY raeY-diM rtQht4 -fo-dnE

raeY raeY-diM rtQht4 -fo-dnE
raeY raeY-diM rtQht4 -fo-dnE

raeY

ecnanetniaM 33 91 59 0.841 5.15 0.142 5.4 7.2 7.3 %90.9 %50.12 %13.21

evitatneverP
MP( ) 8 5 51 0.95 0.6 0.66 4.7 2.1 4.4 %00.52 %00.04 %33.33

evitcerroC
)MC( 52 41 05 0.98 5.54 0.571 6.3 3.3 5.3 %00.4 %92.41 %00.6

ecivreS 812 58 993 5.442,3 4.779,62 9.193,13 9.41 4.713 7.87 %98.71 %92.51 %77.9

enituoR 812 47 883 5.442,3 7.753,2 51.277,6 9.41 9.13 5.71 %00.0 %22.61 %29.31

launnA 0 11 11 0 8.916,42 57.916,42 0 2.832,2 2.832,2 %00.0 %00.0 %00.0

latoT 152 401 464 5.293,3 9.236,13 9.236,13 5.31 9.952 2.86 %41.51 %53.61 %31.01

serusaeMecnamrofrePredrOkroWlooProtoM
detelpmoCOW# sruoHnaM OW/HMgvA euDtsaPdesolC%

raeY-diM rtQht4 -fo-dnE
raeY raeY-diM rtQht4 -fo-dnE

raeY raeY-diM rtQht4 -fo-dnE
raeY raeY-diM rtQht4 -fo-dnE

raeY

ecnanetniaM 472 272 666 1.876 8.662,1 8.250,1 5.2 7.4 6.1 %59.06 %12.2 %36.72

evitatneverP
MP( ) 742 312 206 3.482 8.071 8.406 2.1 8.0 0.1 %12.76 %53.2 %04.92

evitcerroC
)MC( 72 95 46 8.293 0.690,1 0.844 5.41 6.81 0.7 %07.3 %96.1 %49.01

ecivreS 334 052 809 5.073,2 5.263,1 3.041,5 5.5 5.5 7.5 %58.4 %08.2 %82.6

latoT 707 225 475,1 6.840,3 3.926,2 1.391,6 3.4 0.5 9.3 %95.62 %94.2 %13.51

JAMES LUTER
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04-05 End-of-Year Accomplishments/Highlights

• Brought Todd Hall and the new Printing Services facility on-line
• Communicated with custodial services contractor, holding contractor accountable for cleaning

frequencies and expectations, with special emphasis on project work
• Continued taskforce inspection of FSD in-house and contractor custodial services based on

cleaning standards
• Posted RFP for contracted custodial services

05-06 Mid-Year Goals

• Continue communications with custodial service contractor regarding contract work expectations,
special issues or concerns

• Implement the new contract  for custodial services contract work
• Continue taskforce inspection of facilities
• Evaluate and report on custodial role supporting recycle and litter pickup
!   Review the concept of “quality assurance,” including facility cleanliness based on cleaning

standards and maintenance review (i.e., painting needs and small repair items)
•     Implement work unit council

ecapSG&E
raeY-fo-dnE5002-4002

erauqSssorG
egatooF

erauqSelbanaelC
egatooF

secivreSseitilicaF 116,777 215,453

xelpmoCretneCyhpruM 248,785 157,784

robaLtcartnoC 520,543,1 108,160,1

latoT 874,017,2 460,409,1

DAVID FEAGANS

 JOHN KNOX
CUSTODIAL SERVICES

E&G Space
Percentage of Cleanable Square Footage

2004-2005 End-of-Year

Facilities Services
19%

Murphy Center 
Complex

26%

Contract Labor
55%

JOE WHITEFIELD

CONNIE HAGBERG
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