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Middle Tennessee State University
Board of Trustees

Audit and Compliance Committee

Tuesday, November 10, 2020

11:00 a.m.
AGENDA
Call to Order and Opening Remarks
Roll Call
Approval of MiNUEES (ACLION) c.uueeiiuiieiiieeciie et re st e e sareeeaaeeeaaee s Tab1
Results of External Reviews (INfOrmation) .........coovviiiieeieeiieiiciieeeeee e Tab 2

1. TN Department of Finance & Administration, Office of Criminal Justice
Programs, VOCA Contract On-site Monitoring
Quarterly Report — Results of Internal Audit Reports (Information).......c.cccceveeevveennnenn. Tab 3
Closing Remarks
Adjourn Public Session
Non-Public Executive Session — Audits/Investigations (Information)

Adjourn Non-Public Executive Session






Middle Tennessee State University
Board of Trustees

Audit and Compliance Committee

Action Item
DATE: November 10, 2020
SUBJECT: Approval of Minutes
PRESENTER: Pete Delay

Committee Chair

BACKGROUND INFORMATION:

The Audit and Compliance Committee met on August 18, 2020. Minutes from
the meeting are provided for review and approval.
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MIDDLE TENNESSEE STATE UNIVERSITY
BOARD OF TRUSTEES

AUDIT AND COMPLIANCE COMMITTEE
MINUTES

The Audit and Compliance Committee met on Tuesday, August 18, 2020 in the MEC Meeting

Room in the Miller Education Center at Middle Tennessee State University.

Call to Order and Opening Remarks

Committee Chair Pete Delay called the meeting to order at 11:00 a.m. and welcomed everyone

in attendance.

Roll Call

The following Committee members were in attendance: Trustees Tom Boyd, Pete Delay, Mary
Martin, Steve Smith, and Pam Wright. Trustee Christine Karbowiak was unable to attend the
meeting. A quorum was declared present. Also present were Trustees J.B. Baker, Darrell
Freeman Sr., Joey Jacobs, and Delanie McDonald. President Sidney A. McPhee; Alan Thomas,
Vice President for Business and Finance; Mark Byrnes, University Provost; Joe Bales, Vice
President for University Advancement; Andrew Oppmann, Vice President for Marketing and
Communications; Bruce Petryshak, Vice President for Information Technology and Chief
Information Officer; Deb Sells, Vice President for Student Affairs and Vice Provost for Enrollment
and Academic Services; Brenda Burkhart, Chief Audit Executive; Heidi Zimmerman, University
Counsel and Board Secretary; and, Kim Edgar, Assistant to the President and Chief of Staff were

also in attendance.

Approval of Minutes - Action

The first agenda item was approval of the minutes from the June 2, 2020 Audit and Compliance
Committee meeting. Trustee Smith moved to approve the minutes from the June 2, 2020

meeting and Trustee Wright seconded the motion. A voice vote was taken and the motion to
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approve the minutes from the June 2, 2020 meeting of the Audit and Compliance Committee

carried.

Title IX Compliance: Rule 0240-07-06 and Policy 29 - Action

Marian Wilson, Assistant to the President for Institutional Equity and Compliance, and Title IX
and Title VI Coordinator, provided an overview of Title IX and how it is implemented at MTSU.

Due to changes required by the U.S. Department of Education in the revised federal Title IX
regulations, a new rule and policy dedicated to Title IX which follow the federal requirements is
proposed. Because the procedure includes student discipline, a rule must be promulgated. A
rulemaking hearing is scheduled for September 15, 2020. Jeff Farrar, Associate University
Counsel, provided information on what is included in the new regulations and how MTSU will be
addressing the new regulations in the new rule and policy. Discussion followed regarding various
aspects of the new rule and policy, including hearings, time frames, and advisors for the parties.
A motion to approve the rule and policy as presented was made by Trustee Wright and seconded
by Trustee Martin. A voice vote was taken and the motion to approve the rule and policy as

presented carried.

Annual Report for Audit and Consulting Services - Action

The 2020 Annual Report for Audit and Consulting Services which includes the audit plan for fiscal
year 2021 was presented by Ms. Burkhart for approval. Trustee Martin moved to approve the
2020 Annual Report for Audit and Consulting Services and Trustee Smith seconded the motion.
A voice vote was taken and the motion to approve the 2020 Annual Report for Audit and

Consulting Services carried.

Compliance and Enterprise Risk Management Update - Information

As part of the University’s Compliance and Enterprise Risk Management programming, Ms. Gené
Stephens, Assistant Vice-President for the Office of Compliance and Enterprise Risk
Management, provided updates in the following areas: 1) Records Management - The University

continues to provide its annual Records Holding Report to the State’s Records Management
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Division (RMD) by July 1, with positive feedback from the State RMD Director. 2) Drug-Free
Schools and Campuses Act Biennial Reporting - The Department of Education under the Drug-
Free Schools and Campuses Act requires institutions of higher education to provide information
and biennial reporting regarding alcohol and drug prevention programs, activities, and policies.
The University’s biennial report for 2018 — 2020 was successfully completed and details MTSU’s
alcohol and drug prevention and education program; provides statistics related to enforcement
from the Office of Student Conduct, Housing and Resident Life, and University Police; and
provides information on initiatives that helps provide student support related to the connection
between substance abuse and mental health. 3) The European Union General Data Protections
Regulations (EU GDPR) - The University continues to monitor activities related to the European
Union’s (EU) General Data Protection Regulation (GDPR) including monitoring the number of EU

employment applicants and EU students.

Non-Public Executive Session

The Committee adjourned the public session at 11:40 a.m. and entered non-public executive
session at 11:41 p.m. to discuss risk assessment reports, audits and investigations. The non-
public executive session adjourned at 12:05 p.m. The public session reconvened at 12:07 p.m.

for the final agenda items.

Compliance and Enterprise Risk Management Update (continued) - Information

Ms. Gené Stephens provided updates to the Committee on the following: 1) Annual Compliance
Trainings Effectiveness - FERPA, Ethics, and HIPAA: These trainings continue to be distributed to
employees annually. A supplemental training on Fraud, Waste, and Abuse Prevention was also
developed. 2) Department of Justice (DOJ) Evaluation of Corporate Compliance Programs — 2020
Update: In June 2020 the DOJ issued additional guidance regarding its evaluation of corporate
compliance programs. Ms. Stephens provided the Committee with MTSU’s compliance program
and internal control system related to the fundamental questions in the DOJ’s assessment of an

agency’s compliance program.
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Risk Assessment Reporting - Action

Ms. Gené Stephens stated risk assessment reports for two divisions and a university-wide risk
assessment report were provided to the Committee. Trustee Smith moved to approve the risk
assessment reports and Trustee Martin seconded the motion. A voice vote was taken and the

motion to approve the risk assessment reports carried.

Adjournment

With no further business, the Committee adjourned at 12:11 p.m.

Respectfully submitted,

Audit and Compliance Committee
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Middle Tennessee State University
Board of Trustees

Audit and Compliance Committee

Information Item

DATE: November 10, 2020
SUBIJECT: Results of External Reviews
PRESENTER: Brenda Burkhart

Chief Audit Executive

BACKGROUND INFORMATION:

1. Tennessee Department of Finance and Administration, Office of Criminal
Justice Programs On-site Review of VOCA Contract with MTSU, September 8,
2020

The Tennessee Department of Finance and Administration, Office of Criminal
Justice Programs conducted an on-site monitoring review of the VOCA (Victims
of Crime Act) contract for the fiscal year ending June 30, 2020. There were no
findings of noncompliance.

The monitoring objectives were:
1) To verify that program objectives are met,
2) To test the reliability of the programmatic reporting,
3) To test if services and activities are allowable and eligible
4) To verify compliance with the contract
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Middle Tennessee State University
Board of Trustees

Audit and Compliance Committee

Information Item

DATE: November 10, 2020

SUBJECT: Quarterly Report — Results of
Internal Audit Reports

PRESENTER: Brenda Burkhart
Chief Audit Executive

BACKGROUND INFORMATION:

MTSU Policy 70 Internal Audit section IX.F requires significant results of
internal audit reports be presented to the Audit and Compliance Committee
quarterly.

Since the last meeting of the Audit and Compliance Committee, the following
two audit projects have been completed:

1. Audit of Inventories for Fiscal Year Ended June 30, 2020 which
concluded the inventory counts were accurate and in compliance
with the inventory procedures. There were no reportable issues.

2. Review of the Use of the MTSU Mobile Production Lab for the
Period July 1, 2018 — June 30, 2020 concluded the risk of personal
use was minimal and the procedures for managing the use of the
asset were adequate. The report contained no findings or
recommendations.
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The report included an observation that management quickly
mitigated - An emergency communication risk that no employee
other than the employees on the production site knew the names
of the production crew members. Access to the software program
used to manage the mobile production lab was given to the
department chair in order to mitigate this risk.

The current status of the Internal Audit Plan for Fiscal Year 2021 is included for
the Committee’s review.
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Middle Tennessee State University
Internal Audit Plan
Fiscal Year Ended June 30, 2021

as of October 23, 2020

Type Area Audit Project

Current Status

Audit Results

R FM |Year-End Inventory FY2020

Report Issued 8/27/2020

No Reportable Issues

R GV |Audit of President's Office

Draft Report

I SS [INV1702 In Progress
I AA [INV1705 Draft Report
I AA [INV1801 In Progress
I AT |INV1904 In Progress
I SS |INV2101 In Progress
S AA [Use of Mobile Production Truck Report Issued 9/29/2020 Risk Identified/Mitigated
P GV [llA - Self Assessment & QAR In Progress
F GV |State Audit Assistance/Follow-Up Project Throughout Year
C GV |General Consultation/Risk Assessment Project Throughout Year
I GV |Unscheduled Investigations In Progress
R AT |Football Attendance Fall 2020 NCAA Waived Requirement Cancelled
R FM |Cash Counts FY2021 Scheduled
R FM |Year-End Inventory FY2021 Scheduled
A IT [Risk/Controls: Vendor Provided Services Scheduled
A IT [Risk/Controls: Pll Compliance Scheduled
A MC |Marketing & Communications Scheduled
A FM |Payroll Scheduled
A AA [Research Services Procedural Review Scheduled
A FM |Property Management Contract Review Scheduled
Audit Types: Area = University Division
A - Risk-Based (Assessed) AA - Academic Affairs
C - Consulting AD - Advancement
F - Follow-up Review AT - Athletics
| - Investigation FM - Financial Management
M - Management's Risk Assessment GV - Governance/Executive Office
P - Project (Ongoing or Recurring) IT - Information Technology
R - Required MC - Marketing and Communications
S - Special Request SS - Student Services
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