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Cope Conference Room
___________________________________________________________________
Members Present A.Lutz, H.W. Means, J. Dooley, P. Fischer, S. Taylor, W. Cribb, L. Burriss, M. Arndt, T. Greer, K. Nofsinger, R. Livingston, K. Butler, L. Warise, 
D. Miller, D. Belcher
Members Absent: L. Burriss
Members Excused: P. Wall

Additional Attendees
___________________________________________________________________

Meeting Minutes

Call to Order

Deborah Belcher, 2009-2010 Faculty Senate President, called the meeting to order at 3:05 p.m. in the Cope Conference Room.  Senators signed roll upon arrival.
 

Greeting and Welcome
Approval of the February 10th Minutes
H.W. Means moved to approve the February 10th, 2010 meeting minutes, P. Fischer seconded the motion, and the minutes were approved by majority vote.
Old Business

· Positioning the University for the Future

· D. Miller is currently, meeting with colleges that are significantly impacted by the Proposed Restructuring of Colleges. 
· Met with chairs of proposed Arts and Sciences College. (College of Liberal Arts and Sciences).  College of Mass Communication had a consensus that the best name was “Arts, Communications and Entertainment.” But, this is a conflict of names. There are no additional changes for the College of Liberal Arts and Sciences.  
· There are no longer divisions (i.e. division of arts, division of sciences) these were just placeholders for the departments that were there. 
· Proposed title of “Communications, Visual and Performing Arts and Entertainment.” This helps with the goal of maintaining the identity of the members of that college. The School of Music and the Art department were not pleased with “entertainment” being included in the title. The name should not be taken out when it clearly represents some parties in the college. Dean Roy Moore will work to resolve this issue. 
· Considering the following structure: 1) Art, Communications, 2) School of Journalism and Electronic Communications, 3) School of Music, Theatre and Dance, and 4) Recording Industry.  
· D. Miller wants to understand why Journalism and Electronic Communication will not work together. 
· College of Health, Behavior and Applied Sciences has not changed since December. 
· College of Education is the same. 
· Overall goal was to try to preserve people as much as possible. 
· Buyout  - Same discussion as before applies with the following additions:
· Strategic Planning and shifting positions – Now that we know who took the buyout, we are being strategic about which lines to refill. This is working well overall.
· These decisions are being finalized. 
· New category is 17 lines of people not coming back in the fall.  Provost is also bringing those lines into the assessment of vacant lines and determining which need to be refilled. Total of about 34 lines on the list of vacant lines. 
· Not all buyouts and not all vacant lines have been refilled. 
· Some will become full time temp lines. This will give departments another year to think strategically about lines that are being lost. 
· Provost commends chairs and deans for the great work they did on this. 
· Retirement events – Encouraged to have only one event. Cost savings to the University to have one event. 
· Higher education reform – THEC is looking at changing the funding formula. 
· Chief Academic Officers (CAOs) were brought to a meeting with Rich Rhoda, Paula Short and Chancellor Manning. Rich Rhoda commented that there was a meeting of people to talk about the funding formula. They sent this outline to CAOs on Wednesday of last week. In essence, what is in black on our handout was a list of topics they thought should be considered. Provost Miller was not at that meeting. She was asked to reply by noon today. Her response, along with feedback from the Dean’s cabinet, etc. is contained in the reply. The reply from academic affairs is in blue on the handout.
· We need to make sure that the demographics of MTSU students are considered in the assessment. 
· School of Nursing example – many pre-nursing students don’t meet the school’s admission requirements. The concern of the Nursing School is that those pre-candidacy students not be included in that school’s graduation rates. Provost says that the hope is that those students still complete a degree at MTSU because she expects the funding formula to be measured at the University level, not the department. But department concerns remain. Many departments are concerned that the University will replicate this formula for departments and colleges. Provost says there have been no such discussions. 
· Issue of starters versus completers. 
· A. Lutz has a copy of Dr. Rhoda’s presentation from the morning meeting at which Provost attended. A. Lutz questions Rhoda’s formulas and the fact that people could not make sense of most of what he presented without the multipliers. Concern with formula is that the points generated by graduate programs could not possibly justify graduate programs. Provost says that each individual university could weight their departments. A. Lutz: This seems that the University could set up a weighting system that is contrary to the Governor’s. 
· Average Salary for community college is $10,000 below University. Risk if MTSU loses its Carnegie classification, we would see a decrease in salaries. 
· New Business

· Faculty who live out of state:

· Governor’s office received a communication from a citizen via Chancellor’s office. The first paragraph was complimentary of the Governor’s work. Second paragraph discussed challenges facing the state, and then stated it was difficult to understand why MTSU has a tenured professor in Recording Industry living in Maine, teaching full time. 

· Provost answered the president honestly that she only knew of one full-time temp, also in RIM, living out of state and teaching online.

· Chair of department said there is no person currently living in Maine, but he stated that there was a request for that accommodation to teach from Maine. This request was in part because 2 others are doing this. She discovered that there is a tenured associate professor living out of state and teaching online. This was approved by Dr. Gebert. 

· Currently, TBR does not have a policy governing telecommuting by faculty (TBR does have a policy for non-faculty, and the board had dealt with this issue). The President called the Chancellor and discussed the issue with the Chancellor. The Chancellor is not in favor of telecommuting. 

· We do not have a policy governing faculty telecommuting. President’s only position was that we cannot do this. Initial position was that at the end of this semester, this would end. The President approved the recommendation to allow the person in the 3rd year to have through the fall semester since this person has been doing it for some time. 

· Provost will request that this issue be put on the agenda for the next meeting of CAOs. 

· She asked other officers in TBR whether they had this type of telecommuting situation outside of the University’s service area. No other CAOs have this situation or know of it. 

· Position of Provost is that TBR and MTSU today do not have policies governing telecommuting faculty. Only thing Provost can do is to begin a discussion with the CAOs. 

· President’s position is that we will have no telecommuting faculty if they are out of state. Provost supports this position and the current policy. 

· Full-time temp even in Memphis could get to campus. 
· Discussion

· Is the issue “where we have to do our work?” If so, isn’t there a risk that there would be no incentive of faculty to work from home ever?

· D. Miller: Currently, MTSU has a policy to work on campus 30 hours. This policy needs to be addressed. Most departments require that you fill out how you will complete your 30 hours. Workload requires that. 

· D. Miller: Policy requiring that much physically present time pre-dates email. Provost supports looking at this policy. 

· P. Fischer: What is the current status of the faculty members in question? Tenured associate professor has until 2010 to either resign or move back to TN. Full time temp, is leaving anyhow. Person wanting to move to Maine, will have to make a decision to either stay in TN or teach at MTSU or to resign. That person has been offered a leave of absence option. 

·  This may be a constitutional “Privileges and Immunities Clause” issue for employment discrimination against out-of-state applicants. 

· This is a slippery slope when we selectively enforce. 

· We all would have felt more comfortable if these faculty would have incurred no action until the policy is looked at, addressed, visited and discussed and if, at that point, everyone is treated the same. 

· We are forcing these faculty to make decisions that future faculty, after a new policy, might not have to make. Provost says Chancellor has a clear position on this.

· The senate felt that this should be a departmental issue, not an administrative decision. 

· With the push for online teaching, saving space, saving time, natural resources, driving to and from campus. If these people decide to leave MTSU, then 26 online sections will be eliminated. 

· D. Miller: This is a complex issue, and she wants faculty input, i.e. how many faculty members should be allowed to telecommute?

· Becky Fisher, Chair of the Chair’s committee, has requested that the Senate allow the Chair of the Chairs to attend the Liaison meetings. Consensus of Steering Committee was that faculty allow this to be faculty time without any Chair present. 

· Judicial Affairs 

· In some cases, if the assistant dean does not believe the faculty member’s argument, the assistant dean does not have to take it to the committee. A few faculty, last year, were concerned because their cases were turned down before going to the committee. One year ago, Alfred received confirmation that the policy would be changed. It was not changed and he has requested clarification from Judicial Affairs but has not received any information. How is it suggested that Alfred proceed? Provost requested that he talk to Deb Sells. 
Adjournment

D. Belcher adjourned the meeting at 4:29 p.m.

Respectfully submitted,
Stephanie Taylor

2009-2010 Faculty Senate Recording Secretary

Edited: 

Gay Johnson, March 25, 2010
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