
MIDDLE TENNESSEE STATE UNIVERSITY 
 

University Planning Committee 
Wednesday, September 24, 2014 

Walker Library, Room 475 
10:30 a.m.  

 
 
Attending:  Leigh Anne Clark, Elvira Casal, Anatoliy Volkov, Rebecca Fischer, Tracey Huddleston, 
Jan Quarles, Stephen Wright, Alan Thomas, Tom Wallace, Jack Ross, Danny Kelley, Ken Paulson, 
Andrew George, Deb Sells, Terry Whiteside, Chris Brewer, Laurie Witherow, Tina Johnson, 
Vincent Windrow, Patti Miller, Dianna Rust, Philip Phillips, Rick Sluder  

 
Presiding Chair: Faye Johnson 
 

I. Welcome and Introductions 
 

II. Institutional Effectiveness – Lisa Bass, Data Management Specialist, IEPR 
Institutional Effectiveness Achievement Reports (IEARs) are part of our 
continuous improvement processes that we review annually. IEPRs are due on 
September 30 each year.  IEARs are even more critical this year because this is 
our year of record for SACSCOC.  We are closing loops and completing goals and 
objectives for 2013-14.  Lisa Bass monitors all units in all divisions.  At this point, 
we have about 50% entering data for 2014-15, but we have had internet issues 
in the past few weeks that have hampered progress.  We have assessment 
coordinators that look at these for quality of what is inputted.   

 
III. SACSCOC Reaffirmation – Faye Johnson 

Timeline for Reaffirmation Track: Reaffirmation Year 2016 attachment 
Draft Institutional reports are due at the end of Spring 2015 semester.  The three 
areas which most institutions struggle with are Faculty credentials, Learning 
Outcomes (IEARs), Finances.  Faye will be meeting with all divisions to ask for 
completion of standards which fall in your area. Any questions, please ask Faye. 
 

IV. Quality Enhancement Plan (QEP) – Dianna Rust 
http://www.mtsu.edu/QEP/ 
Working Concept Paper: Engagement for Academic and Professional Success 
attachment 
This is the quality piece of reaffirmation.  Dr. Rust distributed concept paper. She 
has also presented to deans, chairs, president’s cabinet, and faculty senate.   
QEP Committee met Spring 2014 is expanding the committee to develop the 
concept.  Student Focus Groups/Surveys recurring themes: academic 
engagement and career readiness.  We envision training faculty to use 
engagement strategies in the classroom.  Students will document learning over 
the first two years in an e-portfolio which would be used to assess learning, but 

http://www.mtsu.edu/QEP/


also could be used as a recruitment tool.  Also could be incorporated into a 
capstone course to articulate experiences to employer or graduate school.   
Final Quality Enhancement Plan due January 2016. 

 
V. Academic Master Plan – Philip Phillips 

http://www.mtsu.edu/AMP/ 
Subcommittees met over the summer and highlighted engagement, so that is in 
alignment with the QEP.  Also aligning with our Quest for Student Success, 
Governor’s Drive to 55, and Complete College Tennessee Act of 2010. 
This semester subcommittees are prioritizing strategic directions and seeking 
input from faculty.  Draft shared February 2015.  All notes, timelines on website.  
Please read and comment. 

 
VI. Facilities Master Plan - Patti Miller 

Draft of existing conditions being prepared (all buildings on campus including 
housing).  We are starting to look at older buildings and the opportunities they 
provide.  Using enrollment trends and projections and aligning with Academic 
Master Plan, which is the starting point and guide for the Facilities Master Plan.  
Our consultants’ evaluation of existing conditions is coming in November and our 
comments and needs will be put into a concept paper by the end of 2015.  This is 
a great time for you all to be communicating major initiatives that could have 
facilities implications on a large scale, for successful delivery of programs.  We 
are developing a website with diagrams.  Three things relative to the Facilities 
Master Plan from the Academic Master Plan: 

1) enrollment – basis is Fall 2014 enrollment for planning 10 years out 
2) emphasis on changing pedagogies for all disciplines.  What would be 
productive in your classrooms? 
3) informal learning spaces – students want to learn anytime, any place.  
We are hearing from students and faculty.  

Please communicate through your vice president to Patti Miller now. Share your 
creative thinking to ensure an effective direction for learning.  What will be the 
instructional profile? 

 
VII. Student Success – Rick Sluder  

Gave update on Student Success initiatives and will provide weekly newsletter to 
deans and chairs to share with faculty. 
 

VIII. Performance Funding – Chris Brewer 
Briefed committee on program review schedule attached.  Program Reviews are 
required by THEC as part of Performance Funding Cycle (Standard 1).  We look in 
program review for inconsistencies to put into planning pieces. 
 
Adjourned 11:26AM 

http://www.mtsu.edu/AMP/


 
2014 

 
Orientation of Leadership Teams 
 

 
June 2, 2014 
 

2015 
 
Compliance Audit Consultation 
 

 
April 30, 2015 
 

 
Compliance Certification Due 
 

 
September 10, 2015 
 

 
Off-Site Peer Review Conducted 
 

 
November 3-6 2015 
 

 
Quality Enhancement 
Consultation 
 

 
October 1, 2015 
 

2016 
 
Quality Enhancement Plan Due 
(with Optional Focused Report) 
 

 
4-6 Weeks in advance of On-Site 
review – 2016 
 

 
On-Site Peer Review Conducted 
 

 
March 29-31, 2016 
 

 
Review by the SACSCOC Board 
of Trustees 
 

 
December 2-6, 2016 

 
 
 

 
 
















