
Middle Tennessee State University Strategic Plan 

Strategic Plan Retreat 
 
 

May 6, 2024 
9:00 AM – 4:00 PM 

MTSU Student Union Building 

 
 

AGENDA 
 

TIME 
 

ACTIVITY 
 

LOCATION 

9:00 – 10:00 AM  Strategic Planning Committee: 
Overview & Updates; Review of Major Themes from 
Survey/Listening Sessions; SWOT Analysis Discussion 
& Final Prioritization  

 Parliamentary Room  
SU 201 

10:00 AM – Noon  Concurrent Pillar Breakout Sessions:  
Defining Scope & Ideation of Major Goals/Priorities 

  

  Academic Quality Pillar  SU 224 

  Engagement Pillar  SU 221 

  Innovation Pillar  SU 210 

  Student Success Pillar  SU 220 

Noon – 12:45 PM  Lunch  Gallery Room 

12:45 – 2:15 PM  Concurrent Pillar Breakout Sessions: 
Ideation of Major Initiatives/Strategies to Achieve Goals 

  

  Academic Quality Pillar  SU 224 

  Engagement Pillar  SU 221 

  Innovation Pillar  SU 210 

  Student Success Pillar  SU 220 

2:30 – 4:00 PM  Strategic Planning Committee: 
Pillar Reports; Follow-Up Discussion to Identify Scope 
of Goals/Priorities and Major Strategies 

 Parliamentary Room 
SU 201 
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